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“This quality of candidate makes
EmployME unique as far as job fairs go.”

— Lisa M. Rancourt, D3

See NICHE REACH,  D4

Niche Reach
Las Vegas expands appeal with micro-recruitment sites
By Andrew McGlothlen

According to Las Vegas (Nev.) Review-
Journal Recruitment Advertising Manager 
Chelle Bizé, partnering exclusively with 
one national job board was not an option 
that appealed to her newspaper for a num-
ber of reasons, not the least of which were 
the unique nature of the Las Vegas employ-
ment market, the potential for revenue loss 
and the desire to be able to implement new 
initiatives quickly and easily within the 
recruitment realm.

Rather than restrict itself to a catch-all 
employment site for the various industries 
in the Las Vegas market, the newspaper 
partnered with Adicio to power 20 indus-
try-specific niche sites. One of the first 
steps was creating prototypes and reserving 
URLs to ensure the sites would have homes 
on the Web. Then, the designs were firmed 
up and the URLs were populated with the 
niche sites, which include industry-specific 
content unique to each site generated from 
a number of Internet and internal sources. 

While each site stands alone, they can all be 
reached via the main employment page.

While the sites were designed internally, 
Adicio handled powering up the back end 
of the programming, allowing ads to flow 
to and from the main employment site 
while bringing niche-specific opportunities 
to each micro-site. The newspaper opted 
to stick to simple design elements for the 
niche sites, giving advertisers the option 
to choose between leaderboards, skyscrap-
ers and squares. Additionally, all liners are 
upsold onto two or more of the sites for a 
nominal fee. The applicant logs on to the 
site for access, but does not register at this 
point. Bizé mentioned Adicio is currently 
working on a “common login” that will 
enable the user to access all of the job sites 
as well as automotive and real estate with-
out having to log on again each time.

The next stage was to purchase search 
words to optimize the sites’ presence in 
search engines such as Google. The sites 

Spotlighting Success
Knoxville, Tenn., puts spotlight on employers
By Andrew McGlothlen

The Knoxville (Tenn.) News-Sentinel 
has been providing value for employers for 
several years with its quarterly employment 
section. The section took a new twist in 
2007, though, when the publishing sched-
ule shifted to coincide with the newspaper’s 
career fairs in May and September.

“We wanted to complement our job 
fair and our section by having the publica-
tion come out just before the job fair. We 
brainstorm to determine the categories we 

want to feature. We go toward the stronger 
market trends or feature categories that we 
need to create more interest in,” explained 
Datha Thomas, multimedia account 
executive at the newspaper.

The theme varies from one issue to the 
next. The first issue of 2008 was called 
Employment Forecast. As the name implies, 
the issue included employers’ anticipated 
hiring trends as well as probable employ-
ment trends for the market as determined 

by the special sections staff. The job fair 
issues include tips such as how to dress 
for an interview or how to improve a 
résumé.

The section’s size is determined largely 
by advertising space sold. The newspaper 
sells ads from quarter-page to full-page ads 
in regular editions and includes eighth-
page ads in its job fair sections for job fair 
employers who have purchased a booth. 
Advertisers who purchase half page ads 

receive a quarter page of advertorial, and 
those with full-page ads receive a half page 
of advertorial. All advertorial is produced 
by the special sections department at the 
newspaper.

“The advertorial gives employers an 
opportunity to state more about the posi-
tion they’re recruiting for, their benefits 
and other things that make them stand 
apart from their competitors and why 
you would want to work there. The rates are 

See SPOTLIGHT, Page D2
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Black Gold
With gas prices rising, some news sources are anticipating 

domestic employers can use the situation to their benefit. A sur-
vey by the Society for Human Resource Management found that 
many employers were seeking ways to help employees cope with 
rising gas prices.

The most common means of assistance was increasing reim-
bursement for mileage to the Internal Revenue Service maximum 
allowance with 42% participation, up from 13% in 2007. An 
additional 26% of employers offered flexible work schedules, 
and 18% offered telecommuting. Fourteen percent went another 
route by subsidizing public transportation for employees, and gas 
card rewards were cited as a solution by 14% as well. Twelve 
percent of employers helped organize carpools while 7% offered 
better parking spaces for carpoolers. A small percentage went so 
far as to help find housing closer to the office or offer incentives 
to purchase hybrid vehicles.

In a separate report from ABC News by Sharon Alfonsi entitled 
“Oil Price Fallout: Jobs Coming Home?,” Alfonsi explores the 
difficulties encountered by outsourcing to other countries as the 

dollar weakens and fuel prices rise. For many companies in the 
United States that utilize outsourcing, the domestic market is 
becoming more affordable thanks to the cost of shipping and 
less favorable exchange rates. The report cites two companies 
moving operations from Mexico and China to Ohio and Texas 
respectively. If the fuel prices continue to rise, more United 
States companies may see domestic growth as a result. 

Thanks to Chelle Bizé for her information on niche recruitment 
sites and to Datha Thomas for her insight into Employer Spotlight. 
Thanks also to Lisa M. Rancourt for sharing her EmployME sec-
tion and to Karen Golin for her preliminary evaluation of the 
Occupational Employment Statistics and their value for recruit-
ment managers.

To a global economy,

exceptional for what you get and the ability to 
tell that story about your company,” Thomas 
noted.

Dates and themes for the sections are 
planned out at the beginning of the year, and 
the sales brochures are distributed roughly a 
month prior to the publication date. The sec-

tions are advertised for both employers and 
advertisers through house ads leading up to 
the sections’ publication dates. Advertising 
is accepted until a week prior, but any ads 
requiring advertorial need to be locked in 
an additional week early in order to give the 
special sections team time to work on the 

advertorial.
“One of the strongest selling points of the 

section is that it reaches the active job seeker 
but also has a strong reach for the passive job 
seeker as an insert. Roles are changing for 
companies and recruiters, and the passive job 
seeker market is becoming more and more 

important,” Thomas concluded.

Datha Thomas
Knoxville (Tenn.) News-Sentinel
865-342-6514
thomasd@knoxnews.com
www.knoxnews.com
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Attracting High-Level Candidates
Bangor, Maine, brings professionals to the EmployME Job fair
By Kim Milfort

The Bangor (Maine) Daily News col-
laborates with Career Center to reach 
higher-level candidates. The bi-annual 
12- to 16-page EmployME Job Fair tab 
coincides with the fair itself, providing 
a list of attending employers, recruit-
ment ads and related articles. 

Classified Advertising Recruitment 
Manager Lisa M. Rancourt said the 
Career Center fair had been going on 
for eight years before the newspaper 
started working together with Career 
Center. The fair was seeing fewer 
recruiter companies due to a falling 
number of higher-level candidates. 

“The higher-quality candidates use 
the Bangor Daily News for job seek-
ing, so this was a natural fit,” Rancourt 
said.

She said the tab has helped strengthen 
relationships with recruiters by dem-
onstrating that the newspaper is an 
important resource for pulling in the 
candidates they want. The tab has also 
been profitable and is expected to grow 
with each new edition.

To excite recruiters about advertis-
ing in the tab, Rancourt did a mailing 
and, with an outside sales rep, visited 
every employer as they signed up for 
the fair. Rancourt said in order to get 
started with a job fair, it is helpful to 
find a local partner. 

“The fair has become an event in our 
community, and professional job seek-
ers attend. For example, a community 
college recruiter recently hired a pro-
fessor they met at our fair. This quality 
of candidate makes EmployME unique 
as far as job fairs go,” Rancourt said.

Lisa M. Rancourt
Bangor Daily News
207-990-8101
lrancourt@bangordailynews.net
www.bangordailynews.com
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NICHE REACH, continued from D1

were also promoted locally through iPod 
giveaways, career fairs, social networking 
and house ads.

Going forward, the newspaper intends 
to examine the potential for child sites off 
the niche sites, blogs, mobile interaction, 
additional promotions and giveaways while 
further building each category in the Las 
Vegas market.

Not only do the sites make clients 
happy but they also make job seekers’ 
activity easier to measure while providing 
additional revenue through advertising 
opportunities.

Chelle Bizé
Las Vegas (Nev.) Review-Journal
702-380-4598
cbize@reviewjournal.com
www.reviewjournal.com


